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. Why SME Clustering?



1. The Characteristics & Challenges of SMEs

Characteristics Challenges
e Entrepreneurship * Inadequate Resources
e High Adaption and Mobilization e Limited Financing
* Innovation e Fierce Global Competition
* Bulk of Job Creation e Lack of Manpower
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2. The Purpose of Cluster Assistance

Purpose
*Enlarge business operation scale
Lower risk to enable innovation
sIncrease Competitiveness

1 L /
\, Al
' 1'_|‘r L= D
| - &id | P
- 4 Result:
< v’ Increase Business Opportunities
v’ Synergy

v Win-Win Situation
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3. The Concepts of Clusters Assistance

Cluster is the facilitator and integrator of SME innovation.

SME developments are consolidated
by various clusters Objective

( ) )
New Business

Model
- Y,

Joint " Value Added )
Product and
Services

arketing

G J

el Of Distribut s ) IR
Sustainability

. J
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ll. Our Methodology-Guideline



1.Process of Cluster Implementation

selegtion

Reiion

TCIPM Methodology

Inspectjon and
appnoval

evalpation

Perfotmance

Regional resources and
local authorities' plans
are examined to identify
the current situation and
relevant needs/issues

Prominent trends and
case studies worldwide
are explored to create a

vision while determining
inadequacies

Goals/focus

Innovative
organization

— of regional
consensus

A 4

Confirming needs

pf EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER
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Applying
technologies

Execution

Work plan based on regional consensus and relative resources

Innovative
operations

f

TCIPM: Taiwan Cluster Initiative Performance Model

Empirical
verification

vV

Assessment
of results and
feedback

MBELEANBEMIERES
WRHEFR7 BHENLAZE



2.Cluster Guidance Methods

Service Indust

Product/Service Product/Service
Delivery Sales

Social- D .
ot emand Technology Business
On%%gl\%gttilgrl?al Innovation Innovatio Innovation

Enterprise e-
enablement Virtual channels

Cultural and
creative industries

Innovative service

scenarios y- Upgrading Provision of timely, Online marketing
Service design Cri(r)]tses Lr;?ilé?]try technology localized informatio CRM
Consumer need Valug-adde capabilitie_s Device appl_icati E-Commerce

surveys Innovative bu integratio
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3. Key Guidance Tasks

Organization Innovation Operational Innovation
« Building Consensus « Identifying consumer demand
« Setting common goals « Implementing innovative product/service
« Organizing an operating team design
« Planning and implementation « Verifying commercial models

Review and revise operations

Mobilize Possible Resources
Building up cluster consultancy capabilities
Integrating and developing local academic capabilities
Synergizing governmental resources
Establishing sustainable operation

Technological Innovation Improve the capabilities
« Outlining innovative operation scenario
« Feasibility evaluation and analysis of hi- (_)f cluster members
Developing IT knowledge

tech applications
- Planning and implementation of hi-tech Cultivating technology marketing skills
Organizing workshops

applications
« Implementation and trial-run Improving service capabilities
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TOWN WAY'S CULTURAL INNOVATION
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Mobile content + Data analysis + Adaptive recommendation
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